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Summary of presentation 

• Give a brief overview of  the current role and functions of NICE  

 

• NICE’s role in the future NHS following the Coalition NHS reforms 

 

• The  continuing importance of health technology assessment: a 

new emphasis  on the exit (rather than entry)  of health 

technologies from routine use. 
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The National Institute for Health and Clinical 

Excellence (NICE)  

NICE is the independent organisation responsible 

for providing national guidance on the promotion 

of good health and the prevention and treatment 

of ill health. 

 

 It was established in 1999 as a Special Authority  

(The National Institute for Clinical Excellence) 

 

In 2005 it was expanded to include the functions 

of Health Development Agency (The National 

Institute for Health and Clinical Excellence 

 

In 2012 (subject to legislation) it will become the 

National Institute for Health and Care Excellence 

and cover social care as well as clinical care and 

public health 

 



• Public health – guidance on the promotion 

of good health and the prevention of ill health 

for those working in the NHS, local 

authorities and the wider public and voluntary 

sector  

 

• Health technologies – guidance on the use 

of new and existing medicines, treatments 

and procedures within the NHS including 

interventional procedures, diagnostics and 

devices 

 

• Clinical practice – guidance on the 

appropriate treatment and care of people 

with specific diseases and conditions within 

the NHS. 

The Institute encourages cost effective practice by 

issuing guidance in three areas 



Core principles underpinning 

all NICE guidance 

• Comprehensive evidence base 

• Expert input 

• Patient and carer involvement 

• Independent advisory 
committees 

• Genuine consultation 

• Regular review 

• Open and transparent process 

 

 

 



William Blake – English Poet and Artist 

     “ God forbid that truth should  

be confined to mathematical  

demonstration ”   

By issuing guidance NICE  moves beyond HTA to 

make social value judgements as  well as scientific 

judgements 



Social value judgements : NICE’s principles  

 Provide the ethical basis for: 

NICE’s focus on evidence and cost-effectiveness 

NICE’s openness about its decision-making 

 

      Cover factors  to be considered in addition to 

cost-effectiveness 

 

     Support NICE’s response to equality legislation 



A short history of NICE 
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NICE….what is it to become ?  

 



NICE’s new role in the NHS Outcomes Framework  
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Quality Standards 

• A set of specific, concise statements that act as 

markers of high-quality, cost-effective patient care. 

• Derived from the best available evidence such as NICE 

guidance and other evidence sources accredited by 

NHS Evidence,  

• Developed in collaboration with the NHS and social 

care professionals, their partners and service users, 

• Address three dimensions of quality: clinical 

effectiveness, patient safety and patient experience. 

 



Overview of Quality standards 

development 

Topic  

Evidence Source 

NICE or other NHS evidence accredited source 

Guidance Recommendations 

Quality Statements 

Quality Measures 

Requires 

Generates 

Distilled 
into 

Produce 



Current Work Programme 

2009-2010 – Pilot Phase 2010-2011 

Dementia CKD 

VTE – Prevention Diabetes (Adults) 

Specialist Neonatal Care Depression (Adults) 

Stroke Glaucoma 

End of Life Care 

Heart Failure 

Breast Cancer 

Alcohol Dependence 

Patient Experience (x2) 

COPD 



Future Work Programme 

• 31 new topics referred to be developed over the next   

2-3 years: 

– Based on existing NICE guidelines 

– Developed as we update or develop new guidelines 

 

• Core Library of c 150 topics to be developed over next 

5 years. 
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Value Based Pricing 

The  UK Government view: 

 

“We need a system that encourages the 

development of breakthrough drugs 

addressing areas of significant unmet need. 

And we need a much closer link between the 

price the NHS pays and the value a new 

medicine delivers, sending a powerful signal 

about the areas that the pharmaceutical 

industry should target for development.” 

 

“Over the next three years we will be moving 

towards a new system of pricing for 

medicines, where the price of a drug will be 

determined by its assessed value.” 

  





Summary of presentation 

• Give a brief overview of  the current role and functions of NICE  

 

• NICE’s role in the future NHS following the Coalition NHS reforms 

 

• The  continuing importance of health technology assessment: a 

new emphasis  on the exit (rather than entry)  of health 

technologies from routine use. 



The NHS needs to find “efficiency savings” of £20 
billion out of a total budget of £90 billion by 2015 



Patient confidence that they will receive the most effective care 



NICE range of products to save money: supporting 

“disinvestment” from low value interventions  

  

 

All NICE Guidance  

 

Cost saving guidance 

 

“Do not do” database 

 

Referral database 

 

NHS Evidence QIPP page 

 

Commissioning Guides 

 

Costing Tools  

 

Public Health 

 

National Prescribing Centre 

 

Clinical Uncertainty databases 

 



Need a common language  

 



Thank you for your interest  

 

 

10  NICE years  

Peter Littlejohns 

 & Jeremy  Wyatt 

2009 


